THE ROVA PARTNERS X PRAJAPATI & CO. PLAYBOOK | JULY 2025

ROVA IPRAJAPATII

PARTNERS & COMPANY CPAs LLP W
——BEYOND ORDINARY FINANCE — TAXATION E ACCOUNTING L CONSULTING

LEGACY OPS CAN'T HANDLE MODERN GROWTH

Scaling Smarter with Global Teams and Tech

The Traditional Operating Model is Under Pressure
Businesses are facing a wave of pressure they’ve never seen before.

Talent is harder to find (and more expensive), budgets are under pressure, and teams are
stretched thin. Al is reshaping workflows, and volatility has become the default, not the

exception.

The companies that try to scale the old way won't last. Layering in more process and adding
headcount slowly won’t keep up with how fast things are moving. This moment demands a new

approach.

It starts with three foundational pillars: people, process, and tech. When these are built to work
together, businesses gain the clarity, speed, and control to move forward. When they’re not,

even small growth creates friction.

Two forces are helping companies adapt:
¢ Global capacity centers that bring flexibility, execution power, and cost control
¢ Smart tech and automation that streamline work, surface real-time insight, and accelerate

decisions

This is a full reset of how companies operate, scale, and stay competitive in a faster, more

complex world.
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MODERN WORKFORCE DESIGN

What the New Model Delivers

Global capacity centers are becoming a core layer of the modern org structure - purpose-built
to increase execution power, strengthen accountability, and scale without added complexity.

This next-gen model is built for scale, speed, and integration.

What it looks like:
e Strategic alignment with core functions, from finance to product to digital innovation

e Direct ownership of quality, talent, and output, no middle layers or black boxes

Cultural integration that makes global teams feel like part of HQ, not separate from it

Cross-functional pods that support any department, not just back office Structured

governance with clear KPIs, oversight, and long-term career paths

IP creation and innovation, not just labor arbitrage

Global teams are no longer sidecars. They're built to own outcomes, stay accountable, and

operate at the same level as HQ.

HOW TECH IS REWIRING THE OPERATING CORE

Freeing Teams to Focus on What Matters

Modern companies are rethinking how work gets done by embedding automation, real-time
data, and connected systems into the foundation. This allows teams to stay focused, respond to

issues faster, and scale with less friction.

What it looks like:
e High-volume, repeatable tasks are fully automated within core platforms
e Approvals and escalations follow structured, pre-defined paths
¢ Real-time dashboards take the place of outdated static reports
e Leaders get early insights that help them move quickly and make sharper decisions

¢ Systems are built to scale - no need to constantly rebuild as the business grows

Technology isn’t a layer you bolt on. It’s the backbone that brings clarity, speed, and control

as you scale.
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CASE STUDY

How a Saa$S Startup Built a Scalable Delivery Engine in India

A fast-growing SaaS company came to us with a challenge: their product roadmap was slipping,
domestic hiring had stalled, and internal teams were too stretched to maintain delivery velocity.
We partnered with their leadership team to design and launch a fully integrated global capacity
center in India - a direct extension of their U.S. operations with the same standards, structure,

and pace.

We worked with them to:
¢ |dentify the functions and processes best suited to scale internationally, starting with
engineering, QA, and product
e Design an org chart with clear roles, leadership layers, and growth paths
e Bring on experienced local leaders to drive delivery and oversee quality
e Establish shared processes, communication rhythms, and systems to enable smooth

collaboration across regions

Within nine months, the India team was leading over 40% of product development. Feature
delivery costs dropped by more than a third, and release velocity improved without sacrificing
quality. The company now runs on a long-term delivery model built on strong talent,

integrated systems, and structured processes.
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HOW TO GET STARTED

Asking the Right Questions

You don’t need to rebuild everything overnight. But you do need to start by asking the right
questions.
e Where are teams slowed down by repetitive work or unclear ownership?

e What workflows rely too heavily on one person to keep things moving?

Which processes could be streamlined through automation or redesign?
e Where could global support extend your internal capabilities without adding complexity?

e Are your systems helping teams move, or holding them back?

From there, the next steps become clear. Automate where it counts. Build small, focused pods
of global delivery. Tighten processes and remove friction. Connect systems so that decisions

are based on a single, trusted source of truth.

THE BOTTOM LINE

Every business runs on people, process, and technology. When those pillars are aligned,
work flows better, decisions come faster, and growth feels like momentum instead of

pressure.

You don’t have to be a global enterprise to operate like one. You just need a model built

with intention and the right foundation to support what comes next.

Reach out to rohan@rovapartners.com or prashant@prajapatico.com to learn more.

REACH OUT
TODAY
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