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E-COMMERCE
When to Level Up Your Finance Tech Stack

LEVELING UP
When Is the Best Time

Most e-commerce companies start with a patchwork of tools. QuickBooks, Shopify, Excel, Stripe,

maybe a shipping tool or two. It works until it doesn’t.

As businesses scale, disconnected systems lead to reporting delays, forecasting blind spots, and

margin leaks that are hard to catch. Manual processes slow down decisions and increase risk.

The result? You’re flying blind when you need precision the most.

If you’re asking, “Why doesn’t our finance team have better answers?” – the answer might not be

your people. It’s probably your systems.

Your Numbers Are Unreliable. If your numbers constantly require manual cleanup, validation, or

endless Excel analysis, you don’t have a reporting problem, you have a system problem.

Your Channel Mix Is Getting Complex. Adding Amazon, wholesale, retail, or international

channels? Your tech stack needs to evolve with the complexity of your operations.

Sales Tax and Compliance Are Becoming a Headache. Selling across states or countries?

Complex nexus rules, marketplace facilitator laws, and changing tax rates may be difficult to

manage manually. Your ecosystem of systems needs to support automated compliance and

scalable reporting.
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Inventory and Financials Don’t Align. When order management, inventory, and accounting

systems don’t speak to each other, margin insights become distorted and decisions get

delayed.

You’re Preparing for a Capital Raise. Institutional investors expect clean data. A properly

implemented financial system signals maturity and readiness to scale.

You're Expanding Product Lines. New SKUs, bundles, and categories increase the pressure on

your systems to track true profitability, manage cost allocations, and support demand

forecasting. Without infrastructure to match, growth creates more chaos than clarity.

LEVELING UP (CONT’D)
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THE MODERN E-COMM FINANCE TECH STACK
Implementing Powerful Software

Upgrading from a base general ledger software (i.e.,

QuickBooks) doesn’t mean jumping to the most expensive

option. There are flexible, scalable systems that meet a

growing brand’s needs, whether that’s through more

robust all-in-one ERP platforms or powerful bolt-on tech

that builds on what you already have.

But the real unlock isn’t just picking the right software, it’s

how it’s implemented.

We’ve seen brands try to plug in new systems without

rethinking the workflows and logic behind them. The

result? More confusion, not more clarity.

These systems are only as powerful as the processes that support them. Workflows need to be

intentional and structured. Integrations need to be airtight. And the logic connecting ops to

finance must be designed with clarity and control in mind.
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Harry’s, the DTC shaving brand, knew early on that scaling operations required more than great

branding. Their finance team prioritized infrastructure from day one.

Integrated Inventory & Financials: Harry’s scaled its operations by evolving its ERP

infrastructure over time. They began with SAP Business ByDesign to standardize financials,

inventory, and third-party integrations during their early growth phase. As the business

expanded globally and across multiple brands, they transitioned to SAP S/4HANA, gaining

greater visibility across SKUs and geographies to support smarter decisions and tighter

operational control. (Source 1)

Automated FP&A: To modernize financial planning, Harry’s implemented Workday Adaptive

Planning, enabling rolling forecasts and real-time scenario modeling. The platform improved

cross-functional collaboration and removed bottlenecks—positioning the finance team as a

strategic partner, not just a gatekeeper. (Source 2, Source 3)

Ascend.io for Data Pipelines: Harry’s uses Ascend.io to automate and manage its data pipelines.

The platform integrates and cleans data from disparate, and sometimes highly disorganized,

sources before feeding it into the company’s Redshift data warehouse. These pipelines support

advanced analytics, Looker dashboards, and machine learning models used for demand

forecasting. The result is improved data quality and faster delivery of insights across teams.

(Source 4)

The outcome? Better capital efficiency, stronger margins, and growth readiness.
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Case Study 
How Harry’s Built a Scalable Finance Stack

AUTOMATED
MANAGEMENT

https://www.nbs-us.com/harrys-client-success-story
https://forms.workday.com/content/dam/web/za/documents/ebooks/engb-pln-eb-5-forecasting-best-practices-scenario-planning-202106-enza.pdf
https://forms.workday.com/content/dam/web/en-us/documents/ebooks/workday-adaptive-planning-ebook-the-hidden-costs-of-static-planning.pdf
https://www.ascend.io/case-studies/harrys/
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Scaling brands don’t wait until things break to fix them. They build systems and

workflows that

Deliver real-time answers

Enable strategic decisions

Scale with complexity

Don’t let legacy tools limit your future. The right systems, implemented the right way,

can transform your finance function into a growth engine.

Reach out to rohan@rovapartners.com or prashant@prajapatico.com to learn more.

THE BOTTOM LINE
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TODAY
REACH OUT
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