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E-Commerce Inventory Management
How to Optimize Supply Chains and Boost Margins

THE HIDDEN COST
Inventory & Supply Chain Inefficiencies

Inventory missteps cost e-commerce businesses. Stockouts lead to lost sales, excess inventory

ties up capital, and supply chain breakdowns disrupt operations. The most successful

companies don’t react—they anticipate, using financial intelligence, automation, and predictive

analytics to stay ahead.

The best-run businesses rely on real-time inventory control, supply chain optimization, and

fully integrated financial systems.

Excess inventory, shipping delays, and backorders quietly erode profits.

Dead stock ties up cash. Slow-moving SKUs drain working capital.

Stockouts damage customer trust. They send buyers to competitors.

Long lead times create cash flow challenges. Delays require higher safety stock.

Freight costs are unpredictable. Rising rates and unreliable carriers squeeze margins.

Disconnected systems create blind spots. Inventory, POS, and financial software must work

together.

Manual tracking and reactive purchasing no longer cut it. Finance leaders are turning inventory

management into a strategic advantage.
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2. Turn Inventory into a Profit Lever

1. Predict with Analytics, Don’t React
Still using fixed reorder points? Replace static rules with forecasting built on trends,

seasonality, and lead times.

Making calls off gut feel? Use real-time SKU velocity, promo lift, and supplier data to stay

ahead of demand.

Returns throwing off inventory? Adjust reorder volumes using actual return patterns.

Treating every SKU equal? Prioritize margin, turns, and

customer pull, not just volume.

Holding aging stock? Set aging rules that trigger bundling,

markdowns, or clearouts.

Not sure where to invest? Shift spend to SKUs with the

highest margin per dollar of inventory on hand.

STAYING AHEAD
How Leading Brands Stay Ahead

4. Automate Logistics to Cut Cost and Speed Up

3. Strengthen Your Supply Chain Strategy

Still fulfilling by hand? Automate pick-pack-ship to boost speed, cut errors, and free up

capacity.

No cost clarity? Monitor fulfillment per unit and per order to stop silent margin erosion.

Importing inventory? Model landed cost volatility to stay ahead of tariff shifts and freight

swings.

Relying on one vendor? Dual-source critical SKUs to stay flexible and mitigate risk.

Lead times unreliable? Track actual vs promised delivery to fix reorder timing.

No leverage with suppliers? Use volume, frequency, and on-time payments to negotiate

better pricing and terms.
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5. Integrate Systems for Smarter Decisions

Systems not syncing? Disconnected tools cause bad planning and broken reporting.

Margin drivers unclear? Use SKU-level dashboards to track sales, COGS, and fulfillment

costs.

Inventory costs feel off? Sync freight, duties, and fees into product cost to see true

margin.
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Tech-Driven Procurement and Inventory Management

Logistics Optimization for Faster Delivery

In 2017, Bombas partnered with Flexport to improve supply chain operations. Flexport’s digital

platform provides real-time visibility into shipment status, allowing Bombas to track goods in

transit, optimize inventory planning, and prepare for product launches more effectively.

(Source)

Bombas transitioned from managing purchase orders in

spreadsheets to a digitized procurement system. This change

improved communication, reduced data loss, and enabled strict

approval controls, enhancing efficiency and accuracy in inventory

management. (Source)

By relocating their distribution from New Jersey to California, Bombas reduced ocean shipment

transit time from 28 to 18 days. This move, advised by Flexport, enabled faster inventory

turnover and ensured products reach customers more quickly. (Source)

Bombas, a DTC brand known for its socks and commitment to social impact, has successfully

scaled by implementing a data-driven supply chain strategy that balances demand with

profitability. Here's a few examples how they achieved this:

Strategic Partnerships for Supply chain Optimization

CASE STUDY
How Bombas Optimized Inventory & Supply Chain for Growth
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Through its “Direct to Shelter” initiative, Bombas bypasses

traditional distribution centers to ship donation products

directly to their network of 3,500 Giving Partners. This

reduces transit time, lowers costs, and increases efficiency

in their philanthropic efforts while maintaining seamless

inventory tracking. (Source)

Innovative Distribution Model for Donations

Bombas demonstrates that mid-sized e-commerce brands can scale profitably by integrating

technology, optimizing logistics, and forming strong strategic partnerships.
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Finance teams need to step beyond traditional reporting and play an active role in

shaping supply chain strategy. Forward-thinking companies are connecting finance,

operations, and technology to stay ahead, rather than simply tracking costs. The

question isn’t if companies should rethink their approach; it’s whether their finance

teams are prepared to lead that change.

Reach out to prashant@prajapatico.com or rohan@rovapartners.com to learn more.

THE BOTTOM LINE

TODAY
REACH OUT
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